
Bingham Labs — Executive Proposal for Banking Partnership 

Bingham Labs is advancing a next‑generation AI Smart Grid designed to transform 

how individuals and institutions conduct financial transactions. We are seeking a 

$100,000 loan at 3% interest, with no payments required during the first year, to 

accelerate development and launch a controlled beta network in Denver. The loan 

will be repaid through secured grants, minimizing risk to the bank while providing 

early access to breakthrough technology. 

The Strategic Opportunity for Banks 

Artificial intelligence is rapidly becoming the primary interface for personal and 

commercial finance. Customers increasingly expect voice‑driven transactions, 

automated bill management, and intelligent personal agents capable of handling 

routine financial tasks. Banks that adopt these capabilities early will define the next 

decade of digital banking. 

Our AI Smart Grid positions your institution at the forefront of this shift. By 

partnering with Bingham Labs, the bank gains early access to a platform that 

reduces operating costs, strengthens customer loyalty, and opens new revenue 

channels. 

Demonstrated Efficiency Gains 

Industry benchmarks show that AI‑enabled financial systems deliver dramatic 

improvements: 

•  Transaction close times reduced by 50–75% 

•  Manual effort reduced by 60–80% 

•  Error rates reduced by 85–95% 

•  Audit preparation time reduced by 70–90% 

•  Staff productivity increased by 40–60% 

These gains directly improve cost‑to‑serve, throughput, and customer satisfaction 

— all high‑priority metrics for modern financial institutions. 



Project Vision: The AI Smart Grid 

The AI Smart Grid integrates personal banking agents into existing financial 

platforms, enabling: 

•  Secure, seamless voice‑driven transactions 

•  Automated payments for utilities, mortgages, retail, and services 

•  Intelligent personal assistants that manage day‑to‑day financial activity 

•  Scalable expansion into commercial, enterprise, and government 

applications 

This system reduces reliance on physical branches and supports a more efficient, 

digitally native banking model. 

Use of Funds 

The $100,000 requested will be allocated to: 

•  Expanding grant‑acquisition capacity to repay the loan 

•  Building a video and animation studio for customer and executive education 

•  Providing proprietary tablets and one‑year training to selected bank 

executives 

•  Conducting software research and recommending best‑in‑class AI banking 

solutions 

These investments create a foundation for rapid deployment and long‑term 

scalability. 

Research & Development Benefits to the Bank 

As a partner, the bank receives full access to our R&D efforts at no additional cost. 

This includes: 

•  Evaluation of leading AI banking technologies 

•  Recommendations for CFO‑level decision‑making 



•  Integration frameworks for voice systems, personal assistants, and banking 

agents 

•  A 200‑person beta testing network in downtown Denver 

•  Collaboration with major internet providers to ensure connectivity and 

reliability 

The bank gains early influence over platform design and deployment, ensuring 

alignment with internal priorities. 

Deployment Strategy 

Phase 1: Personal User Validation 

We will launch a beta network of approximately 200 volunteers in downtown 

Denver. Participants receive free equipment and training, allowing us to test 

real‑world transaction flows, user behavior, and system performance. 

Phase 2: $100 Million Smart Infrastructure Corridor 

Following successful validation, we will expand the system along a 

Denver‑to‑Golden corridor. With sufficient subscribers, the project qualifies for 

revenue bond financing. At $100 per month per subscriber, plus additional users, 

the system becomes financially self‑sustaining. 

Phase 3: Commercial Expansion 

After personal deployment, the platform scales to: 

•  Businesses 

•  Universities 

•  Military installations 

•  Manufacturing and data centers 

•  Laboratories and research institutions 

•  Builders, associations, and government agencies 

This phase accelerates adoption and revenue growth. 



Why Colorado Is the Ideal Launch Point 

Colorado’s 95% broadband coverage — fiber or cable — enables rapid deployment 

to more than four million locations. The state’s innovation ecosystem and 

infrastructure readiness make it an ideal environment for a first‑in‑the‑nation AI 

Smart Grid. 

Conclusion 

This partnership offers the bank a low‑risk, high‑impact opportunity to lead the 

next generation of financial services. By collaborating with Bingham Labs, your 

institution gains early access to transformative AI technology, significant 

operational efficiencies, and a scalable platform with long‑term revenue potential. 

We welcome the opportunity to formalize this joint venture and begin the next 

steps. 
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For Details on a $1 billion Banking Consortium Click Here 
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